PhZ0 ANO DT AOTARC

A0 196 I
ADDIS NEGARI GAZETA

OF THE CITY GOVERNMENT OF ADDIS ABABA

A POts Qoo ¢pC 3L
A%0 AN ehit B 7 ENIZ 9.9°

NA4%.0 AN 177
°nc L et o

33" Year No.97
Addis Ababa 8" March, 2025

T @-57)
L71 #PC FAZ/RNTE
PA%O ANO 0177 AOTSEC PRovs-C WAL
ALLEET AT AOECT
A7 P L7711

CONTENT

PROCLAMALATION No. 187/2025
ADDIS ABABA CITY GOVERNMENT
REGULATION ON THE ORGANIZATION AND
OPERATION OF THE LAEDESRSHIP
ACADEMY

L0 ePC  FTHZ/EAT
PA2.0 ANN 177 ANTALC Phavd-C KMA7L
ALLBE T AT AOCC7
Am@i7 PoMN L7711
MA%0 AN0 D177 ANFSRC (PRLB@- o1
Prod lPHG Qoo PP T Hovl CRLONT
NPT RLE A1L40 AT TIC ONPA PhovlC
o1 A TS 219000 Tae S TFor 0TR
Pl w7 AhGoLeP: TAEWE AT WP
TaOh ol AT TINEAY POLTA howlCS
QAovo- P AIE5C A1L4:

)

Agoroe  OrRRovoo(H7 %477 Wl A“1L:40
AN AL oo 06 PANTSRC 117 LA RS
PhoviC AT POAov-f 20mS: PGTT I9°CI°C:
Pov. @ AP UL PUIUINCT PUIVNLAAN
NIANWCT  PoLAPONTT  PRRLIBETS PhOLC
CYT alC T 171060

15 PO
Unit price

PROCLAMALATION No. 187/2025
ADDIS ABABA CITY GOVERNMENT
REGULATION ON THE ORGANIZATION AND
OPERATION OF THE LAEDESRSHIP
ACADEMY

WHWREAS, cenable to build their indigenous
leadership knowledge, skills and ethics skills to ensure
that there is leadership and expertise capable of
fulfilling and executing the economic, political, and
social mission of the city and the Addis Ababa city
government, work leaders and professionals at all levels
aim to achieve the level of competence that the era has
reached;

WHWREAS, it has been found necessary to establish
an organization and operational system in which the
academy has the necessary professional and
administrative independence to achieve its established
objectives and provides leadership and professional
training, research, professional qualification, consulting
and community service;
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NOW, THEREFORE, this regulation is issued by the
Cabinet of Addis Ababa City Government in accordance
with Article 94 of the Addis Ababa City Government
Executive Organs Establishment and to Re-specify the

Power and Duties of the thereof Proclamation No.

84/2023.

PART ONE
GENERAL PROVISIONS

1. Short Title

This regulation may be cited as the "Addis Ababa
City Government Regulation on Organization and
Operation of the Leadership Academy Regulation

No. 187/2025".
2. Definition

In this regulation, unless the context or the phrase
provides otherwise:

1.
2.

"City" means the Addis Ababa City;
"Government" means the Addis Ababa City
Government;

"Proclamation™ means the Addis Ababa City
Government Executive Organs Establishment
and to Re-specify the Power and Duties
Proclamation No. 84/2023,;

"Academy" means the Academy of Leadership
of Addis Ababa, established by the
Proclamation under Sub Article (48) of Article
11;

"President” means the master of the academy
who is appointed by the mayor on the
recommendation of the Board;

"Vice Presidents" means the leaders appointed
by the City Mayor on the recommendation of
the Board to lead the careers of the academy;
"Head of the Office of the President” means,
on the recommendation of the Board, the head
of the Office of the President who is appointed
by the Mayor of the City;

"Counselor” means a person engaged in
leadership or leadership training, research and
consulting careers;

Any expression in the masculine gender
includes the feminine.
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3.

4.

Scope of Application

This Regulation shall be applicable on the work
sectors, leaders and staff at the Academy.
PART TWO

ORGANIZATION OF LEDERSHIP ACADEMY

Obijective

The Academy is to organize and establish a
decision-making body with oversight and support to
achieve its mission.

Professional Freedom

The Academy:

1. Will have academic freedom in accordance
with the mission of the institute and the
international good experience;

2. Would have to make the culture of social
responsibility enrich as he promoted its

freedom.

Establishment of the Board

1. The Academy's Board of Management
(hereafter referred to as “Board”) was

established under this Regulation.
2. The Board's accountability will be to the
Mayor.

Organization of the Academy
The Academy will have:
1. Board of Management;

2. President and Vice-Presidents of the Academy;

3. Office of the President;

4. Work units and personnel necessary for the
work.

Board Members

1. Board Members will have 7 members,

including the Chairperson, who will be
nominated by the Mayor with experience and
expertise from relevant government or non-
governmental organizations or scholars;

2. The President of the Academy serves as a
Member and Secretary of the Board without a

vote.
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9. Power and Duties of the Board

The Board will have the following powers and

duties:

1.

10.

It will examine the Academy's strategic plan,
annual work plan and budget and make it
available to the relevant authorities; it will
monitor its performance when approved,

It examines and approves the recommendations
of Academy programs, training, research and

consultancy and  community  service,

organization, administration, procedures and
internal rules and directive and enforces them;
It examines and approves the Academy's

performance and financial report and its

description, monitoring its performance;

It approves the investigation of the Academy's
financial and operational audit reports, leading
to corrections action on audit findings; it
monitors its performance;

It would provide for good governance in the
Academy, and a system of procedures would
be established in which it would accept and
resolve complaints to be made in an expedited
manner, ensuring that they were put to work;
Other proposals concerning the Academy,
which are submitted from the President of the
Academy, it accepts, examines, and
determines.

When necessary, it presents to the Mayor the
idea of amending this Regulation, which it
enforces when it is decided:;

It proposes, upon its approval, to the Mayor
specifically on the advice of the general and the
administration of the Academy on any matters
of interest to the Academy, which it applies
when approved;

It establishes internal rule concerning the
internal procedures of the Board and the ethics
of the Board Members;

Investigates and approves the type and amount
of various service fees it charges for training,
study and research activities, consulting and
facility use when presented to it by the
Academy's President;
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11. It approves the Academy's logo, establishes
working relationships with Members of the
Board of peer institutions; it exchanges
experiences;

12. It carries out other functions provided by the
Mayor.

10. Power and Duties of the Chair of the Board
The Chair of the Board will have the following

powers and duties:

1. He chairs the Board as a collector, and makes a
call for meetings pass, representing the Board
in communications with third parties;

2. Under this Regulation, it shall bring into force
the powers and duties of the Board of
Management, which are referred to in Article
9

3. The Board's meeting will be held in a timely
manner, with an emergency meeting to be
called upon when it finds it necessary;

4. It ensures that the Board's decisions are in
effect;

5. It ensures that the Board's decisions and
documents are well organized through the
Secretary of the Board.

11. Powers and Duties of the Deputy Chair of the

Board
Deputy Chair of the Board will have the following
powers and duties:
1. He replaces and operates the Collector in the
absence of the Board Chair;
2. He performs the additional duties it provides
by the Chair of the Board.
12. Meeting Procedure of the Board

1. The Board meets once a month; however,
where necessary the Chair may hold an
emergency meeting at any time;

2. If more than half of its Board Members attend,
it becomes a quorum;

3. The Board would pass a resolution by a vote
majority; however, the Chair would have a

decisive vote if the vote was evenly split.
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13. Power and Duties of the President

The President shall be appointed by the Mayor and

shall have the following powers and Duties:

1.

He oversees and coordinates the operations of the
Academy;

He ensures that the objectives, guiding values and
provisions of the academy are respected;
Leadership and leadership training offered by the
Academy ensures that it is focused on national
and citywide policy and strategy;

He makes connections with federal, state
academies and other institutions that are relevant;

He provides the board with the organization
and operating systems of the Academy's
training, study and research consulting and
community service, and other departments of
the academy's work, and is in effect when
approved.

In this Article, the Provisions from Sub Articles
(1) to (5) are expected and the president:

a) Puts into effect the powers and duties

conferred on the Academy by the
Proclamation;

b) Employs, manages, and dismisses the staff
of the under the City

Civil

Academy

Government's Servants
Administration Law;

c) Prepares the Academy's long and short-term
work plan, an annual work schedule and
agricultural budget, and provides it to the
Board or the relevant body and puts it in
operation when approved,;

d) Spends money on the Academy under its
authorized budget and work schedule,
opens, moves a bank account on behalf of
the Academy;

e) Represents the  Academy in all

communications with third parties;
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f) Produces and presents to the Board the
performance and accounting reports of
work.

7. The President may delegate his powers and
duties, in part, to the heads of the Academy, to
the extent necessary for the efficiency of work.

14. Duties and Responsibilities of the Vice Presidents

The Vice-Presidents will be appointed by the Mayor
and will have the following duties and responsibilities:

1. They assist and advise the President in planning,
organizing, directing and coordinating the work
of the Academy;

2. They are in charge of the academic areas of work,

with job allocation in accordance with the
organizational structure of the Academy;

3. In the absence of the President, the will act in
place according to the power authorization that
will be identified to them;

4. They perform the other additional duties it
provides by the President.

15. Duties and Responsibilities_of the Head Office of

the President

The Office of President, appointed by the Mayor will
have the following duties:

1. He heads the Academy's Office, coordinates and
directs the departments of work that are provided
separately from the President;

2. He supports, coordinates, directs, and supports
the President's administrative operations to be
streamlined;

3. He calls for a meeting of the Academy's Strategic
Management Committee, holds the minutes of the
meeting, and makes decisions available to the
relevant authorities;

4. As Spokesperson of the Academy, he develops
good relations with stakeholders, building a
feature;

5. He performs the other additional duties it

provides by the President.
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16.

17.

PART THREE
ASSESSEMENT AND VERFICATION OF
HUMAN RESOURCE EFFICIENCY

Giving Assessment Verification Efficiency

The Academy will be responsible for weighing and
ensuring the qualifications of public servants, filling the
qualification gap, and carrying out the employment of
staff.

Duty and Responsibility of the Academy

The Academy will have the following duties and
responsibilities to ensure the competence of public
servants:

1. It rates applicants sent from the Bureau of
Public Service and Human Resources
Development for qualifications in the areas of
level development, career development ladder,
transfer, placement, and similar human
resource management activities using a variety
of assessment tools and methods, and provides
the assessment results to its Public Service and
Human Resources Development Bureau and to
the weighing staff;

2. It provides modular and complementary
training, developing a variety of nautical and
technical proficiency modules for a variety of
professional disciplines that enhance the ability
of employees and management to perform and
execute work; it implements an empowerment
approach;

3. The city government awards certificates of
qualification to employees who have achieved
the lowest passing grade by weighing their
status of characteristic and technical
proficiency of public servants;

4. It plans, trains, and provides training programs to
implement a variety of training methods, including
on-the-job training that focus on behavioral and
technical competencies by identifying leadership
and staff eligibility gaps through research;

5. It undertakes employment on the open working
class in accordance with the Civil Servants
Proclamation and the regulations and directives
following the Proclamation, by registering
applicants and weighing qualifications according to
a request from the Public Service and Human
Resources Development Bureau;
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6.

10.

The Office inform for Public Service and
Human Resources Development Bureau
will already the training Lists on the basis
that it will help improve and modernize the
efficiency and accessibility of public
offices’  service delivery, facilitate
workplace-based training programs, work-

based training and on-the-job exercises

It provides professional qualification
assessment and certification of
accreditation by training qualification

balancers and coaches at the city level;
It conducts research on the selection and
methods, the

use of assessment

effectiveness of training offered, and
training procedures, and identifies and
determines relevant criteria methods that
can validate the requirements of behavioral
and technical competence;

It organizes the detailed work and

approved  behavioral and technical
competence criteria for the working class
by taking over documents approved by the
Bureau of Public Service and Human
Resources Development from public
offices, develop or developed

The qualification assessment, qualification
training, and credentialing process ensures
that the quality level/standards are
maintained, the quality assurance system
and methods are developed, and the quality
assurance system performs the quality

assurance work.
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IE.pao-00C 780 18. Duty to Cooperate ' _
. Everyone has the duty to cooperate in enforcing the
I Qo LUT L ATINL09° Cev-ANC provisions of this Regulation.
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The Academy may issue a directive to enforce the
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provisions of this Regulation by having it
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recommended by the priority Board.
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21. Effective Date
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This Regulation shall enter into force as of March 8,
2025.

Done at Addis Ababa, this 8" day of March, 2025.

Adanech Abiebie
Mayor of Addis Ababa City



